
Cost Centre
Net underspend

£
Comments

Planned
£

Unplanned
£

Env Initiatives 5,923

Refurbishment of Harris Park Play Area, installation of seats at Harrington Nature Reserve and supply of wild 
flowers at various sites, all delayed due to the pandemic. Purchase Orders to the value of this carry forward are 
outstanding and work is scheduled to start in April/May 2021. Year end Capital write offs have now reduced the 
underspend to below the carry forward request.

11,641

Leisure Activity ABC 5,000
Delivery of a pilot partnership scheme of "Physical Activity on Referral" which was delayed due to the 
pandemic. Purchase Order has been placed in 2020-21 yet is still outstanding due to leisure facilities being 
closed as a result of the lockdown.

5,000

Waste N/A To set aside agreed contract variation with AWSL 210,000

Sports Development 53,514

SIF funding approved to fund:
£15k contribution towards the redevelopment of Barton Laws football changing rooms as per the agreement 
between Allerdale Borough Council & Wigton Town Council, paid in May 2021.

The remaining £38,514 relates to:
• final payments for over 20 grants awarded in 2020-21, 90% of grants value has been given up front when 
awarded and the remaining 10% is due on completion of the project
• playground equipment ordered in 2020-21 but delayed due to the pandemic, due to be installed in May/June 
2021.

53,514

Multi Storey C/P U&M 54,079
An annual contribution to reserves has been included within the budget to create a maintenance reserve for the 
MSCP.

25,000

Environmental Services Total 235,000 70,155

Tenanted Properties 7,956
Money will be required to refurbish 3 properties in order for them to achieve a letting. Work on one of the 
properties is due to take place in May/June at a cost of £4.6k. The cost of refurbishing the other two properties 
is estimated to be £5k per property. The full year general maintenance budget in this cost centre is £7.8k.

7,955

Footway Lighting 4,838
Replacement footway lighting at Moorclose Shops and Pardshaw.  Works were delayed due to Covid 
restricitions. The Pardshaw work is complete and paid for in May 2021 and an outstanding Purchase Order 
(raised in December 2020) for the Moorclose Shops.

4,838

2020-21 Contributions to Earmarked Reserves

Environmental Services

Economic Growth, Comm Dev & Placemaking



Refurbishment of Harris Park Play Area delayed due to the pandemic. Purchase order to the value of this carry 
forward is outstanding and works are scheduled to take place April/May 2021.

20,622

Committed sum relating to 30 year maintenance costs associated with the Central Way Underpass, Workington 
as part of the s278 Agreement.                     

15,650

Costs relating to the demolition, site clearance and asbestos removal at Northside Allotments. This work is 
currently out to tender and due to start in mid-May. Delays have been due to the requirement for an asebestos 
survey and the need to prioritise other projects relating to the Workington Towns Fund grant.

12,231

Prog Dir Maryport 
Regen

26,322
During 2020-21, Covid work undertakend by the Programme Director was supported by grant funding, resulting 
in an underspend on their salary budget.  Budget is required to make up salary requirements in 2021-22 for the 
Programme Director. 

26,000

Maryport HAZ 87,464
Balance of grant funding received from Sellafield ring fenced for use on the Maryport HAZ scheme.  This 
funding was received up front to cover the lifespan of the project (a total of four years).

87,464

Future High Street 
funds

15,410

To fund continued communication with the public in relation to the Future High Street scheme, which is not 
covered by the grant. The budget was originally expected to be needed to fund the fees to exercise Option to 
Purchase on buildings. These costs have been capitalised and this budget is now proposed to be carried 
forward and used to support conitnued communication with the public throughout the scheme.

15,410

Local Heritage List 35,000

Grant awarded by MHCLG to support the development of Local Heritage lists. The £35k, received in March 
2021, is the first of two tranches, and a second tranche of £35k, is due in 2021-22. Allerdale BC are the lead 
authority for this project and only £10k of the £70k will be retained by Allerdale BC, while the remaining £60k 
will be distributed equally to partners.

35,000

Gypsy & Traveller 13,703

This money relates to the GTAA study which Allerdale are the lead partner and other Cumbria LAs and two 
National Parks have contributed towards.  The study was due to be completed by the end of March 2021 but 
due to Covid restrictions the timescale for completion of this commissioned work has slipped. It is now 
estimated that the work and final payments should be completed no later than the end of June 2021.

9,975

Social Impact 
Investment Fund

137,354
The underpend relates to activity across a number of strands of activity within the SIIF. It is now proposed that 
these resources are utilised in supproting the development of the major regeneration programmes that the 
council has successfully progressed in the past twelve months.

137,354

Festivals & Events 34,291
2020-21 SIF money was approved for use on Festivals. This was earmarked by the service for the Festival of 
the Sea event. This event did not take place due to the pandemic and is now scheduled to take place in August 
2021.

30,000

Towns Fund Capacity 40,000 Government capacity funding for business case development, received late March 2021. 40,000

Delivering Economic 
Benefits

100,000
Grant awarded by Sellafield Ltd, for the purposes of delivering economic benefits to the borough of Allerdale in 
light of the Covid-19 pandemic, with particular reference to increasing economic opportunity in the borough. 
Grant period 31/03/2021 to 31/03/2022.

100,000

Economic Growth, Comm Dev & Placemaking Total 0 542,499

Asset Transfer 48,503



Int Audit Pay Group 21,581
To contibute towards the cost of buying in internal audit support, to ensure delivery of statutory audits, due to 
vacancies within the service. 

10,000

Legal Services 5,969
Following the temporary reduction in hours of one member of staff, external legal support is required to backfill 
this resource and cover an increase in legal work relating to property, particularly around projects.

5,623

Budget provision was made in 2020-21 to allow for the backfill of staff redeployed on preparation work, required 
for the implementation of the Arcus system, within the Enforcement Service. This work has been delayed due 
the need to respond to the pandemic in relation to Covid enforcement work. The Arcus project work is now 
planned to be carried out in 2021-22.

40,305

Due to the lifting of the Covid-19 lockdown, additional resource is required to visit premises in both an advisory 
and enforcement capacity. In addition to this, the department is now responsible for pavement licences and 
many premises have experienced changes during lockdown, e.g. closures, transfers of ownership, change of 
DPS etc. This is adding to the existing workload and a full audit of premises is required to ensure that 
information is up to date. 

49,000

Contingencies 131,610
From the unused balance of the contingency budget provision made in 2020-21, £20,000 is committed to make 
a contribution to the Bridge Way project for 2021-22 & 2022-23. The remaining balance will be used towards 
one off costs of the Authority's new structure.

131,610

Council Tax Hardship 
Fund

246,593
The balance of the Council Tax Hardship fund provided by the government to support economically vulnerable 
people and households in the local area will be used to continue ongoing support through hardship and 
discretionary schemes in 2021-22.

246,593

Business Grants 
Covid-19

281,225
Central Government funding received May 2021, to fund resource requirements in relation to the additional 
burdens placed on local authorities, regarding the administartion and delivery of business grants in response to 
the pandemic. 

236,610

Local Authority Test 
and Trace Support

97,168

Test and Trace Support Payment Grant unspent at 31/03/2021. This grant has been provided by Central 
Government to enable the Authority to provide discretionary support payments of £500 to eligible individuals. 
This is to support people on low incomes who are unable to work from home if they are told to self-isolate by 
NHS Test and Trace and will lose income as a result. The balance of the grant is requested to be transferred 
into Earmarked Reserves to allow this support to be provided in 2021-22.

70,750

New finance system 458,410

Budget allocation in 2020-21 enabled the commitment of procuring a new ERP system for the Council. The 
project was expected to span the two financial years, 2020-21 and 2021-22, and following the signing of the 
contract in early March 2021, followed by the required resting period, the majority of expenditure will be incurred 
in 2021-22.

458,410

Finance & Legal Total 0 1,248,901

Finance & Legal

Food Safety & 
Occupational Health

115,780



Comms & Marketing 18,303
To cover the part of the costs of the 2021-22 Residents Survey. The base budget includes 50% of the costs of 
the Survey, which is carried forward in the years when the survey isn't carried out.

15,000

Economic Regen 12,256

An element of budget within 2020-21 was left unallocated in case there was any further increases on the 
economic development stategy work - there has been a number of elements added during the course of the 
year and therefore costs have increased. The carry forward will be used to cover any increase on the final bill or 
be used to contribute to similar costs, i.e. business cases, in 2021-22. 

12,255

Allerdale Options 6,791
Savings as a result of the salary sacrafice schemes carried out throughout the year to be spent on Employee 
Engagement activities as required.

6,790

Lillyhall Project 38,735

Revenue budget was allocated (from the project support budget) to fund planning fees for the Lillyhall project.  
These fees have now been capitalised.  Approved capital financiing has been applied in 2020-21 to cover this 
expenditure, however, this will leave an overall shortfall for the whole project.  A capital budget bid will be 
submitted in 2021-22 (revised budget) to include the £38k fees and the budget carry forward will be used to 
fund this bid.

38,735

Housing Improvement 39,218

The Housing Manager has been leading on Track and Trace and their salary has been funded via COMF 
funding from Cumbria CC. To support the delivery of Housing Enforcement, (backfill Housing Manager post), an 
Agency Housing Enforcement Officer was recruited for 6 months from Feb 2021. The requested transfer 
amount is to continue this support during 2021-22.

39,218

Members Allowances 4,900
A Full Council decision was made in January 2021, to create a community activities fund, in place of increasing 
Councillor basic allowances by £100.

4,900

Members Services 11,876
A Full Council decision was made in January 2021 to supplement the community activities fund with any 
underspend in year on the Members Services budget. 

5,000

Elections 19,782 Planned contribution towards the future costs of Allerdale Elections. 40,000

Policy, Gov & People Resources Total 40,000 121,898

Museums 6,035
Digital production to promote museums within Allerdale was delayed due to the pandemic. This work has been 
committed by a purchase order, raised in 2020-21 and cannot be absorbed within the 2021-22 budget allocation 
of £6.8k.

6,000

Solway AONB 72,496 Funding from Natural England to carry out work at Silloth Dunes. 18,000

Solway AONB Other 
Projects

13,505
This is a ten year Stewardship Grant from the RPA. The work that this grant is for is continuous from year to 
year throughout a ten year period and is therefore required to be carried forward. 

13,500

Leisure & Tourism Total 0 37,500

Community Safety 7,913 To support community safety projects in 2021-22. 7,913

Community Lottery 1,569 Allerdale Borough Council share of proceeds collected to be distributed to good causes. 1,569

Customer Experience & Innovation Total 0 9,482

Leisure & Tourism

Customer Experience & Innovation

Policy, Gov & People Resources



Section 31 NNDR 6,276,885

Additional government grants in respect of additional and expanded business rates relief, and income under the 
government's local tax income guarantee funding. The funding will be required to offset the significant reduction 
in business rates income in 2021-22, when the impact of the reliefs and income losses will impact the general 
fund.

6,276,885

Corporate Resources Total 6,276,885 0

GRAND TOTAL 6,551,885 2,030,435

Taxation and non-specific grant income


